School Centres For Teaching Excellence
Rural School Centre for Teaching Excellence
Expression of Interest
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	University of Ballarat
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	Developing Cluster

Hume Region
	Tallangatta Cluster

	Latrobe University, Wodonga


in conjunction with

Country Education Project

Overview

Two rural DEECD regions have developed strong links with CEP and participating teacher training universities to develop a “Rural School Centre of Teaching Excellence” proposal.

This proposal builds on the already strong links that have been developed by CEPs Rural Educators Network with a number of rural school clusters, DEECD regions; and teacher training universities throughout rural Victoria, and will focus on four key areas:

· supporting groups of teacher trainees (a minimum of 10 per partnership) from the partner universities to be involved in a “rural education experience”.

· supporting the provision of professional development for cluster staff, university staff and teacher trainees in identified school improvement areas.

· the opportunity to undertake research and data collection to enhance learning provision within the rural cluster.

· the development of an online web-based communication approach that will allow for online delivery of learning; the provision of professional development; as well as the opportunity for the three partnerships to share information, and discuss common areas of interest.
The “Rural School Centre for Teaching Excellence” will have three key elements:

(i) Local Partnerships: where each rural school cluster will develop a partnership arrangement with a teacher training university. These partnerships will have a focus on a specific curriculum area of need, or school improvement area, and incorporate the four areas outlined above. 
(ii) State-wide Communication: through the development of a web-based platform, the three partnerships will be encouraged to share information, learnings and materials, as well as become involved in forums, professional development and discussions centred on enhancing the Centre of Excellence concept for rural education environments. 
(iii) Sustainability: the documentation of approaches utilised, and learning’s gained from the project and detail the potential of a “Rural Centre of Teaching Excellence” into the future.
The Centre will be supported by

(i) a cluster contact staff member in each cluster

(ii) a university contact person in each cluster

(iii) a “mentor/coach” in each cluster.

In partnership with DEECD, regions, rural clusters and teacher training universities, CEP will provide an overall brokerage role by linking, and supporting rural school clusters and universities as part of their work within the Rural Educators Network; link regularly with DEECD region offices; oversee the links across the three partnerships; and facilitate the exploration of the potential of a “Rural School Centre for Teaching Excellence” being established in other parts of rural Victoria. 
Background

In 2007, CEP undertook extensive investigation of how a more co-ordinated approach could be developed to support rural communities in recruiting and retaining quality educators and education leaders within their communities. This investigation explored:

· previous approaches that operated within rural Victoria. Eg Yarrawonga and Ararat projects.

· approaches operating in other states of Australia

· strategies being developed overseas, especially in countries such as Canada and the UK.

· approaches being undertaken in other professions that service rural communities – especially in health and local government. While these strategies have been largely developed on a national level, it believed that their experiences and learnings could be invaluable in the development of strategies and approaches to address similar issues within the rural and remote education sector.
As a result of these investigations, CEP developed the “Rural Educators Network” which incorporates four key areas of focus:
· Developing strong links between teacher trainee universities and rural education communities.

· Supporting new graduates within rural communities

· Developing staff recruitment and retention approaches specific to rural and remote locations

· Ongoing, “rural friendly” professional learning opportunities for educators, and education leaders.

Over the past three years, the Rural Educators Network has focused on the areas of rural school cluster and university partnerships and supporting new graduates in rural education settings. It has provided a support and brokerage role within these initiatives. The three country regions outlined in this proposal have been involved in supporting the operation of rural cluster/university partnerships over this time.
The partnership program has involved:

· over 180 teacher trainees

· 12 rural school clusters

· 5 universities across 9 campuses

These partnerships have resulted in approximately 40% of the teacher trainees involved taking up teaching positions within rural communities in their first year of employment.

While each partnership has had its own curriculum focus, they have centred on three key activities:

· the involvement of teacher trainees in a practical experience within the rural cluster – whole of community experience.

· the support and provision of professional development involving the rural cluster; university and teacher trainees

· the undertaking of research/data collection on the identified curriculum area.
The DEECD regions, rural clusters and participating universities, in partnership with CEP are now keen to support the development of a School Centres of Excellence project with a focus on rural education communities utilising the learnings and experiences gained over the past three years within the Rural Educators Network.

Partnership Membership and Partners
a. Project Co-ordination
In each of the three country DEECD regions a contact person has been identified to oversee the project on behalf of their region.
· Mr John Cortese

Assistant Regional Director

Grampians Region

· Mr Brian Collins

Assistant Regional Director

Hume Region

Within each local rural partnership a Cluster Contact person has been nominated to oversee the project within their cluster.

The participating Universities have nominated a person to oversee the project within their organisation.

The Country Education Project will provide a facilitation role across the three DEECD regions and partnerships. The CEO, Mr Phil Brown will fulfil this role. Ms Lesley Macgregor, Project Manager for the Rural Educators Network will provide a valuable brokerage role within the proposal – especially at a local rural partnership and state-wide level.
To ensure that the intended outcomes are achieved at both a local rural partnership and state-wide level, the “Rural School Centre for Teaching Excellence” will be supported by a reference group including the nominated people detailed above from DEECD Regions; Rural Clusters; Universities and Country Education Project.
b. Partnership Details

This Expression of Interest includes three rural community partnerships and the detail of each partnership is included later in this document
	Cluster
	University
	Schools

	King Valley, and Mansfield

Hume Region
	University of Melbourne
	· Whitfield PS

· Moyhu PS

· Myrrhee PS

· Greta Valley PS

· Edi Upper PS

· Mansfield PS

· Merrijig PS

· Jamieson PS

	St Arnaud Cluster
Grampians Region
	Ballarat University
	· St Arnaud PS
· St Arnaud SC
· Donald PS

	Developing Cluster

Tallangatta Cluster


	Latrobe University
	· Tallangatta SC
· Tallangatta PS

· Tallangatta Valley PS

· Eskdale PS

· Kiewa Valley PS

· Bethanga PS

· Mitta Mitta PS

· Talgarno PS


c. Contact Details
King Valley Cluster



Cluster Contact:

Ms Kris Porker







Principal







Greta Valley PS


University Contact:

Tim Brabazon







Manager







Strategy and Planning







University of Melbourne



DEECD Region Contact:
Mr Brian Collins







Assistant Regional Director







Hume Region

St Arnaud Cluster

Cluster Contact:

Mr Mark McLay







Principal







St Arnaud PS


University Contact:

Professor Laurie Angus







Head of School







School of Education







University of Ballarat



DEECD Region Contact:
Mr John Cortese







Assistant Regional Director







Grampians Region

Tallangatta Cluster

Cluster Contact:

Mr Bernie Boulton






Principal







Kiewa Valley PS


University Contact:

Associate Professor Rick Churchill







Director






Regional Education Programs







Albury Wodonga Campus







Latrobe University



DEECD Region Contact:
Mr Brian Collins







Assistant Regional Director







Hume Region

Partnership Program

The “Rural Schools Centre of Teaching Excellence” will operate across three DEECD regions and involve three rural cluster university partnerships.

(a) Rural School Centre for Teaching Excellence Outline:
This proposal is based on three key elements:

(i) Local Partnerships:

Local partnerships will be supported in three DEECD regions including:

· St Arnaud Cluster (Grampians) in partnership with Ballarat University

· King Valley Cluster (Hume) in partnership with University of Melbourne

In addition to these two partnerships, the Hume DEECD region has requested that a further cluster be included in this proposal for support in the second year. The partnership is between Latrobe University, (Wodonga campus) and Tallangatta cluster. The reason for this request is that the partnership has only just been developed and they are not ready as yet to fully commit to the “Rural School Centre of Teaching Excellence” proposal but would like the opportunity to participate in the second year.

All partnerships are based on the “Rural Cluster University Partnership” framework developed by CEP within the Rural Educators Network – see appendix II.

Central to this approach is the aim:

To enhance the capacity of rural clusters in delivering quality learning through the development of partnerships between rural education clusters and universities that:

· enhance the learning already being provided within the cluster

· enhance the learning of final year teacher trainees of rural education provision through a “whole of community” experience.

· utilises the expertise and knowledge within cluster schools and universities to support teacher trainee learning and supports the professional learning of teachers within the cluster schools.

In summary, the partnerships will incorporate the following initiatives:

· Teacher Trainees:  the involvement of a team of teacher trainees within a rural cluster, utilising a whole of community experience – teaching in a rural context requires teachers to gain an understanding of the teaching role within the school, and also the broader community.

The involvement of the teacher trainees will be centred on a curriculum area (or school improvement area) identified by the cluster and will provide the opportunity for them to experience teaching across the Prep to Year 12 spectrum for at least 45 days. They will also have the opportunity to teach in a number of cluster schools. 
Teacher trainees will also be supported to be involved in 21st century learning approaches within their teaching experience - personalised learning, digital learning, and anywhere/anytime approaches.  For example combining face to face learning with online learning. The extent to which this occurs will be dependent on the partnerships’ focus area and specific initiatives identified. 

They may also be involved in a research project that the local rural partnership identifies.

Teaching within a rural community involves more than teaching in the school – teachers are also members of the broader community which may bring tensions between their professional role as a teacher within the local school and their personal life within the broader community - an area not often covered within their teacher training program. Within this proposal there is an expectation that teacher trainees will be involved in activities provided within the broader community. One possible approach to support this involvement has been developed by St Arnaud rural cluster where a staff member of the cluster is allocated to mentor the teacher trainees during school time and a school councillor is allocated to mentor the teacher trainees outside school hours. This has proven to be very successful.

· Professional Development: 
Will occur at two levels:

· Within the Cluster: professional development activities provided within the cluster centred on the identified curriculum focus. Such professional learning could involve a range of activities and programs including specific sessions related the cluster curriculum focus area; short term programs such as coaching and mentoring; and accredited programs such as post graduate courses or units of study. 
The expertise and knowledge within the university would provide valuable input and facilitation in this area. The provision of this professional development could be provided through face to face forums, online approaches or a combination of both. 
The teacher trainees involved in the partnership will be encouraged and supported to participate within these activities.
· Within the University: where school staff are involved in the university teacher training programs as guest presenters, etc. Such involvement could include exploration of teaching and learning within a rural context; the use of digital learning; outlining a specific project; etc.

· Research: the potential exists for the partnership to undertake research or data collection, especially within the curriculum area focus through the expertise and knowledge available through the universities. This also provides the opportunity for teacher trainees to be involved in such research, thus developing their understanding of research and its relevance to the provision of quality teaching and learning.
A “mentor/coach” role will be provided to support the development and implementation of the partnership within each local rural partnership. This role will provide support to the rural cluster; facilitate links with the university staff; and provide a mentor/coach role for the teacher trainees involved. Their role will specifically focus on the learning and teaching areas for staff, teacher trainees and university staff. 
At a cluster level, support will be provided to teacher trainees in the following two ways:

· a cluster contact staff member will work in partnership with the “mentor/coach” to support the involvement and learning of the teacher trainees. They will also liaise with the university; liaise with the cluster schools; and provide practical support to the teacher trainees involved in the local rural partnership.

· each school within the cluster will provide a contact staff member to support the teacher trainees involved within their school as well as promote the activities of the partnership within their school.

The University involved in each partnership will provide a contact person to work in partnership with the partnership “mentor/coach”; and with the rural cluster contact staff member. They will also be involved in facilitating the universities involvement within the partnership – both by liaising with the teacher trainees involved, supporting the involvement of university staff in professional development and research activities; and promoting the “Rural School Centre for Teaching Excellence” throughout the university.

(ii) State-wide Support and Discussion

This element will focus on a number of activities to ensure that the skills, knowledge, learnings and resources gained across the local rural partnerships are shared and result in a more enhanced approach to supporting teacher trainee universities involvement in rural communities across Victoria. These activities will include:

a. Rural School Centre of Teaching Excellence Web site: through the CEP website, a forum will be developed to allow teacher trainees; school staff; university staff; regional office staff; and other key stakeholders to share their experiences, skills and knowledge across all partnerships. This website will provide a range of opportunities including discussion forums; professional development utilising Elluminate; sharing of materials, resources and initiatives; and the provision of presentations from guest speakers and presenters.

b. State-wide Professional Development: this proposal is unique in that it intends to allow for the expertise, skills and knowledge that exist within the two (eventually three) local rural partnerships to be shared across all partnerships. This will be focused initially on professional development, but over time could be expanded into other areas – for example research expertise. 

An example of this might be that a university involved in one local rural partnership may have the expertise, skills and knowledge in a particular school improvement area that is relevant to another partnership (or to all partnerships). This could be achieved through online forums, or through visitations to other local rural partnerships.

Exploration of the potential the Ultranet can provide in linking the various partners involved in the “Rural School Centre of Teaching Excellence” will be explored, and where appropriate trialled. 
c. Consideration of Future “Rural School Cluster University Partnerships”: Through the online facility (and maybe through face to face discussions) this proposal will encourage the discussion between all those involved to explore how the concept of rural cluster university partnerships can be further enhanced. Areas that could be explored include teacher trainee assessment; practicum approaches; support required; linking theory and practice; future research approaches: and involvement of school based people in teacher training programs.  
(iii) Sustainability 
A key outcome of this proposal would be to document the processes; learnings; and outcomes of this initiative and explore the potential of a “Rural School Centre of Teaching Excellence” for the future support of rural cluster university partnerships. 
CEP will work closely with the two/three local rural partnerships, DEECD regions and universities to evaluate the development and implementation of this proposal; explore the issues that arise; consider the potential for expanding/modifying the approach; and developing a “Rural School Centre of Teaching Excellence Framework” that could be implemented across rural Victoria.

APPENDIX II

Country Education Projects Rural School University Partnership Outline

UNIVERSITY RURAL CLUSTER PARTNERSHIPS   2011

Background

In 2007, CEP Inc undertook extensive investigation of how a more co-ordinated approach could be developed to support rural communities in recruiting and retaining quality educators and education leaders within their communities. This investigation explored:

· approaches operating in other states of Australia

· strategies being developed overseas.

· Approaches being undertaken in other professions that service rural communities – especially in health and local government.

CEP Inc explored in depth the approaches undertaken within the health system to support the employment of doctors, allied health workers and other health professionals within rural and remote communities.  While these strategies have been developed on a national level, CEP believed that the experiences and learnings gained could be invaluable in the development of strategies and approaches to address similar issues within the rural and remote education sector.

As a result of these investigations, CEP Inc developed the “Rural Educators Network” which incorporates four key areas of focus:
· Developing stronger links between teacher trainees and rural education communities and teacher training organisations
· Supporting new graduates within rural communities

· Development of staff recruitment and retention approaches specific to rural and remote locations

· Ongoing, relevant and “rural friendly” professional learning opportunities for educators, education leaders and principals.

Over the past three years, the Network has had a focus on the areas of rural school cluster and university partnerships and supporting new graduates within rural communities. CEP has provided a support and brokerage role within these initiatives.

Over the three years the specific rural school cluster and university partnership program has involved:

· over 180 teacher trainees

· 12 rural school clusters

· 5 universities across 9 campuses

These partnerships have resulted in approximately 40% of the teacher trainees involved in these partnership approaches taking up teaching positions within rural communities.

While each partnership has its own focus to reflect the rural cluster,  the partnerships are centred on three key activities:

· the involvement of a team of teacher trainees in a practical experience within the rural cluster – whole of community experience.

· the support and provision of professional development involving rural cluster; university and teacher trainees

· the opportunity to undertake research or data collection.

Aim

To enhance the capacity of rural clusters in delivering quality learning through the development of partnerships between rural education clusters and universities that:

· build the capacity of rural clusters to develop and provide quality learning for their communities within an identified curriculum area 

· support the involvement of teams of teacher trainees in gaining “real” experiences within rural settings through working with the cluster both within the schools and the wider community

· utilisating the expertise and knowledge within cluster schools and universities to support teacher trainee learning and support the professional learning of teachers within the cluster schools.

· build links between teacher training universities and rural schools clusters within areas such as student trainee practical experiences; university staff expertise being available to rural clusters; utilisation of school staff in university programs; research; and professional development

· share the skills and knowledge that exist in both schools and universities to enhance the learning of school students and teacher trainees

· link teacher trainees practical experiences to their ongoing learning within universities.

· support the professional development of teachers within rural school clusters.

· provide the opportunity for research 

Partner Roles:

Rural Cluster:

· identify an area of focus for the partnership and allocate resources to support the activity across the cluster

· provide a “cluster contact” to co-ordinate the partnership on behalf of the cluster

· support teacher trainee involvement and ensure this is proactively supported by the cluster, individual schools and staff:

· arrange the required support for teacher trainees (eg accommodation, travel, work areas, etc) using a whole of community approach: 

· provide opportunities for teacher trainees to be involved in professional development, education initiatives, and learning provided through the cluster

· provide opportunities for teacher trainees to be involved in rural community activities and experiences

· provide support and information to teacher trainees on teaching within rural education settings; 

· promote the rural opportunities for employment to teacher trainees. 

· be involved at the University level  if appropriate; eg tutorials/guest speakers

University:

· identify ways in which the university can proactively support the partnership. Eg personnel, resources, expertise, etc.

· indentify academic and administration staff to be the “rural experience contact”

· explore different ways to support teacher trainee school based experiences within the project; 

· market and encourage teacher trainee involvement; 

· disseminate information on University systems

· organise times/arrangements for meetings, information sessions

· develop and maintain partnership relationship with participating schools

· link teacher trainee cluster based learning’s to university curriculum, 

· explore possible support mechanisms for teacher trainees involvement, flexibility with University work requirements and attendance requirements

· University and staff to support teacher trainee involvement; 

· visit teacher trainee as required;

· provide professional development for cluster where appropriate; 

· facilitate research in identified areas; 

· involve cluster staff in university learning where appropriate.

Teacher Trainees:
· Development and delivery of learning programs for students within the cluster schools through a team teaching approach

· Participate in the clusters Professional Learning Teams as they relate to the identified areas of focus, or school improvement area

· Participate in professional development activities provided through the cluster, network and region.

· Be involved in learning activities in a number of the cluster schools.

· Be a willing member of the teacher trainee team participating in the partnership project – also contribute to team discussions and reflections 

· Attend relevant meetings within the school and across the cluster

· Be involved in the “practical” aspects of the schools – eg bus supervision, yard duty, etc.

· Attend camps and excursions as appropriate

· Be involved in research activities as identified by the partnership and participate in analysis and action development of research.

· Willing to travel minimum of 2 hours from home

· Be willing to live away from home and in a share arrangement

· Be flexible with teaching approaches and requirements

· Be prepared to participate in the “whole” rural experience
Country Education Project

· facilitate the discussions at both the rural cluster and university levels in developing the partnership

· facilitate the joint meeting

· promote the partnership to staff, student teachers, leaders, etc.

· support access to support incentives and possible scholarships

· provide links to key people and organizations.

· Track partnership progress and effectiveness

· Collect data

· Facilitate follow up sessions post rural experience with all stakeholders

Developing a Partnership
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Commitment  to be involved gained  






















Step 1:


Cluster Identified





Commitment gained


 �to be involved gained





Information provided to cluster





Discussion held with all schools of cluster





Curriculum Area of focus identified





Focus of the partnership identified





Step 2:


Area of Focus Identified by Cluster





One Page description 





Information provided to universities





Step 3:


University Identified





Areas of expertise and involvement identified





Commitment to be involved gained





Step 4:


Partnership arrangements





Meeting of Cluster representatives and university representatives held





Agreement of Partnership





Strategies developed





Timelines and resources agreed to





Strategies implemented





Step 5:


Partnership Activities Implemented





Evaluation of partnership undertaken at completion of program
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Evaluation and Celebration





Celebrate partnership
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